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LABORATORY GLASS PRONUCTION FALLS

e Th: May plan for the production of ,arious medical products has heen sx-

P ceeded, by 4 percent in all categories except laboratory glass. In some
instances factories did not produce their quotas of such vital ‘tems as
riramidon, ocaiciwm chloride, or bmoate of soda ampules, but tuls was attri-
buted to umel-illed labor crd in a cages to poor adminigtration. These
defects have been rectified. Productior of calciwm chloride in ampules has
rovn considerably and production for the first 5 months of 2949 equals the
toial production for 1948. The factories producing medical equirment turned
in the best performamce for May. Cut of 36 categories of squipment, they
manufactured 33 categories. Fowever, even in this field ths manufecture of
atamizers 1s proceeding badly. It appears that in all cases where production
foll below the quota lurals there was a breakiown of the administrative chain
of command,

The Main Administration for Medical Industries has been doing a good Job
in gensral, but its attiiude toward the ladoratory glass factories is a black
Bre against its performmnce record. Foms of the glass factories coapletel
their May quotas, and in all cases one of the reasons giver was lank of
walifisd personnel. In many of the nases it was aiso a miiier of bed admin-
istration. Vaifious other recsons have been submitied. For exa%ple at the .
Berezicheskiy Factary, Director Miller blames ths shiaf machinist for not
havisg comploted the proper molds. Director Kuptaov of the Ufa Glass Pactary
blames slow progress of repairs to the smelting furnaces ag the reason for his
not fulfilling plans. Director Polyakow of the "Kresnoys Zpamya" Factory
blames the chiet enginwer for the poor quality of glass being produced.
Director Iavrent'yev of the Bogashov Factory blanes himself for not having
provided snough fuel to kesp thae fires going. ’

A special meeting wae held on 7 June to determipe methods for liquidatirg
the ‘backlogs vwhich the various factories had accumilated. It is st 3gested
that the varisus methods be imtroduced irto prectice as early as possible,
rarticularly in the laboratary giass industry.
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